
Connecting 
co-operatives with youth 

in your community



Sample Only 

For the full slideshow and to access 
challenges in your region, 

please follow the links on our 
For Teachers page 

to register.



Sample Challenge:

How can we better help customers choose the borrowing option that is 
right for them?

Option 1: Help our members recognize circumstances where a Personal Loan, Line of 
Credit or Credit Card would be the best option

Option 2:  Help members understand different borrowing products in terms of cost of 

borrowing, how to qualify and how their credit score may be affected    

Sponsored by Your Local Credit Union



Table of Contents

Introduction

03
Unit 1: Empathy

08
Unit 2: Insight

24

Unit 3: Investigate

41
Unit 4: Re-imagine

53
Unit 5: Recommendation

70



Co-operative Minds

1
Numerous studies have shown that while the 
co-operative business model resonates with 
teachers, teens and young adults, very few of 
them are learning about our amazing sector in 
the classroom.

2 Co-operative Minds is a project-based learning 
program designed to address the need for 
co-operative education in the classroom, while 
teaching youth the value of working collectively 
to solve real world problems. 

3
Students will use guided inquiry to explore 
curriculum related challenges, and demonstrate 
critical thinking to determine the best choice for 
different scenarios in the context of solving an 
authentic, real-world challenge for a 
co-operative business in their community.

4 The activities in this program follow integrative 
learning principles that combine current 
Ontario curriculum links with valuable 
citizenship skills like empathy, collaboration and 
cooperation, democratic decision-making and 
inclusivity.



Empathy
Unit 1



Let’s start by learning a bit about the 

co-operative business model and why 

empathy is a valuable decision 

making tool for co-operatives.

When you are making decisions 

within a co-operative business, it’s 

important to think about more than 

just profit.



Your challenge is to help a 

co-operative in your community 

solve a problem related to their 

business. 

This is a real business, and a real 
problem.



Mentor Meet-up (30 min)

Landing post: Students gain an understanding of the organization and their problem 
through meeting their mentor(s) & answering questions. 

Facilitator script:
 

● Use the jam board to help facilitate discussion 
● Students may take their own notes during this exercise using the Empathy 

Questions Handout

EMPATHY

https://jamboard.google.com/d/1veMlKQaD8dlOAxHCMgiKM7KKvXJgnQHcD_Buxc_YXjE/copy
https://docs.google.com/document/d/1wvmkuqn1dBjPLu4j1UXZ1Tq5Ijw3JZ4nfL-sPRt7CKk/copy
https://docs.google.com/document/d/1wvmkuqn1dBjPLu4j1UXZ1Tq5Ijw3JZ4nfL-sPRt7CKk/copy


We are going to build some empathy skills 

right now while we  find out more about our 

co-operative business and the problem they 

are trying to solve.

Meet your Mentor Jamboard

https://jamboard.google.com/d/1veMlKQaD8dlOAxHCMgiKM7KKvXJgnQHcD_Buxc_YXjE/copy




Group Reflection

Who is the co-operative business or credit union we 

are helping and what do they do?

What is their challenge? What are their options and 

what do they like & not like about each one?

Why do they want to solve it? What is their goal?

Empathy



Insight

Co-operative Tip: 
One of the keys to good cooperation is 

being inclusive and respecting the 

voice of each person involved.  

Unit 2



Guided Inquiry 
Worksheet

● Work independently to complete this 

worksheet

● This worksheet will be used as a resource 

document as you move forward with the 

challenge

● You will share results of your research at 

the end of this unit

INSIGHT

1

https://docs.google.com/document/d/1bbSYtIA5GXoTZqwTxL2Z9GmNVw1ME2L9z7oLWrLdjBs/copy
https://docs.google.com/document/d/1bbSYtIA5GXoTZqwTxL2Z9GmNVw1ME2L9z7oLWrLdjBs/copy


Who are the 
Players?

● Your goal is to identify three groups of people 

who are impacted by the challenge.

● Think of anyone who might have a stake in the 

outcome of the challenge: customers or future 

customers, staff, managers, board of directors, 

suppliers, people in the community, etc.

● Work together as a class to create a list of people 

who are affected by the challenge, then vote to 

find your top 3 players.

2
INSIGHT



How are the 
Players impacted?

Co-ops try to think about the problem from the 
point of view of different people who are impacted 
by the problem, rather than just through the lens of 
one stakeholder, like the CEO or business owner. 

This strategy will help you come up with the best 
possible solution for the business itself, not just 
what’s best for the interests of one person or 
player.

3
INSIGHT



Co-operative Tip: The next few activities are a great way to work through 
the process of balancing out competing needs of different people with 
different interests (the players). 

It can help clear the clutter of different interests and opinions and narrow 
down the focus to find the why of the business.

Unit 3: Investigate



The Pro’s (& Pro’s)

We are going to look to the players to help 
us find that “why”.

It's time to deep dive into each model 
separately, thinking about the unique 
benefits each option can offer the players.

INVESTIGATE

1



One Word

It’s time to put everything you’ve learned 
about the models into two words.

This will help you clearly define the very 
best part of each model, in order to see 
whether you can put those parts together 
to build an even better model.

INVESTIGATE

2



Co-operative Tip: 

During this unit you will be focusing on driving innovation within your class. 
Co-operatives are innovative by design and aren’t automatically looking for the 
easiest solution, or the one that’s most profitable in the short-term.  Co-ops push 
themselves to find better solutions.

Re-imagine
Unit 4



Yes And...

We are going to start off with an exercise to 
help get you in the right frame of mind to 
turn those little idea sparks into something 
amazing!

It’s an activity called Yes and…

It’s a tool borrowed from improv groups to 
encourage creativity and foster a supportive 
team environment.

RE-IMAGINE

1



Re-imagine the 
solution

It’s time to bring that Yes and mindset 

forward to brainstorm ideas for a solution.

Can you come up with a solution to the 

challenge that offers the benefits of both 

models?

RE-IMAGINE

2



Sharing Ideas

It’s time to share your ideas with the 
rest of the class.

Once each group has shared at least 
one idea for a new solution, you will 
vote as a class on which idea you want 
to move forward with.

RE-IMAGINE

3



Co-operative Tip: 

Co-operative businesses are businesses that care about more 

than just profit. They exist to fill a need and serve their members.

Recommendation
Unit 5



Test Drive the Truths

We are going to put your solution to the test.

Let’s think about what would have to be true in 

order for the solution to work for each player, 

how we can demonstrate that truth and 

whether there are any unresolved issues.

This will help us work out the details of the 

model to make sure it works for everyone.

RECOMMENDATION

1



Big Questions

You’ve come up with a strong recommendation and 

you’ve determined it works for your players.

You and your group will determine which information 
you want to communicate to the co-operative business. 

You will focus on three areas, logistics, organizational 
goals and players.

RECOMMENDATION

2



Building the Presentation

It’s time to create a slideshow to 

present your recommendation to 

the business.

We’ve provided some slides and 

prompts to get you started.

RECOMMENDATION

3



Follow this link to learn more about how to create and deliver 
an engaging and professional presentation.

How to Build an Effective Presentation

https://docs.google.com/presentation/d/1bYlXe05WkLjpSVuCfdGHEt8moJ2fdlqiiWW1wkO_q-g/edit?usp=sharing


How to Build an 
Effective Slideshow



Presentation Tips

Some tips to help you deliver 
a professional and impactful 
presentation.



Calming Presentation Nerves.

1 Be prepared. Have cue cards or 
notes on hand in case you get 
stuck. Have a plan in place to 
support your presentation team.

2 Practice. Ensure everyone 
involved knows their role and do 
at least one full run through 
before you present.

3 Take a moment to relax before you 
present. Sit comfortably, stretch your arms 
over your head and your legs out in front, 
then slowly relax them. Remember to 
breathe.

4 Remember that your audience won’t 
know if you miss something or go off 
script (only you will know.) If you make a 
mistake, take a deep breath and move on.



The Co-operative Minds project was developed by 

The Ontario Co-operative Association 

in partnership with The Co-operators.

We would like to acknowledge the guidance and input                         
from our amazing educator partners,

Brett Manlow & Eddie Sauve



Doing the Co-operative Minds challenge with Ontario Co-operative Association was like seeing butterflies 

come out of their cocoon. An authentic challenge like this one was a great opportunity for students to safely 

take a risk and stretch them out of their comfort zone as they problem solved a real challenge facing CYL. The 

process was clearly laid out and easy to facilitate. I was impressed with the student’s ability to take on other 

perspectives and build empathy for players involved in the program. When it came to presenting to the 

organization, I couldn’t believe how great the students were at pitching their solution and clearly explaining 

their thinking. I highly recommend this for anyone who wants an authentic challenge that will build student 

confidence and develop leadership skills they can carry with them.

-Brett Manlow, Teacher at Centennial Secondary School, Belleville, Ontario

“



Register now

To access full Teacher Tool-kits and view 
challenges in your region.

 Be part of the Co-operative Minds 
Community and bring dynamic and 

authentic learning experiences to your 
classroom today.


