
Big Business with 
a Social Conscience



Think about some of 
the ways we 
co-operate everyday.



CO-OPERATION



MUSIC 
POP 
QUIZ



If your music is on a 
streaming service, 
how many streams 
per month do you 
think you would 
need to earn a 
living wage?



You would need about 1,716,000 
streams on Spotify to earn a living 

wage in Ontario.



Artists receive an average 
payout of $0.003 on streaming 
services like Spotify.

And that $0.0003 gets split 3 

ways between the label, 

publisher and artist. 



Could there be a 
more 

co-operative
solution?



Co-operatives 
are a different way of 
doing business.



So, 
why do you start a          

business?

Profit



BUT…
What happens when 

profit is the ONLY reason?



Wildfires in the Brazilian Rainforest

Profit over Planet



Birth defect from chemical spill of 

U.S. Company in India

Profit over People
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Profit over Ethics



Could there be a 
more 

co-operative
solution?



Co-operative Businesses 
believe you can be both 
profitable AND ethical…



Co-operative
Businesses
care about 

P
P
P
P

rofit

eople

lanet
rinciples



So how are 
co-operatives
structured differently 
than a regular business?



There are many different 

types of co-ops, 

but all co-ops are jointly 

owned by the people 

closest to the business.



Sometimes these owners are

the customers 
or the workers



or

Co-ops can be owned by either

3 or more
workers

5 or more
consumers



Worker Co-ops

Worker co-ops are owned and 

operated by the people that work 
there.

You need at least 3 people to start 
a worker co-op.



Consumer Co-ops

Consumer co-ops are owned by 

the customers- the people that 
shop there or use the products and 
services.

You need at least 5 people to start 
a consumer co-op.



Co-ops call their customers 
“members” or “owners” 

because they actually own a small 

piece of the co-op and have a say in 
decisions that are made.



Co-operative Business 
exist all over the world, in 
every sector. 

• Food production
• Renewable energy
• Retail
• Banking
• Housing
• Childcare



These are all 

co-operatives!



Co-ops are the ONLY

Business 

model in the world

to follow a set of 
Universal Principles.



All co-ops must 

follow these 

principles. 

The principles are based on 

democracy, inclusivity, 

sustainability and community.



The 7 co-op principles 

ensure that the co-op 

operates in a way that is 

socially responsible, 

ethical and meets the 

needs of its members.



The Co-op Principles

#1: All Welcome, open membership
#2 One member = one vote 
#3  Financial participation
#4  Member controlled
#5  Share, Learn, Grow 
#6 Co-operation between 

Co-operatives
#7 Concern for Community



Barcelona Football Club
• The richest soccer team in the world
• One of the most supported teams

• One of the teams with the most wins, 
titles and trophies



Owned By 140,000 fans.

It’s also a co-operative.



Other co-operative sports 

teams are the 

Saskatchewan Roughriders 
and Green Bay Packers.

Owned By:

360,000 fans11,000 fans



Who owns 
your bank?

(Hint: Not the government.)



Banks are corporations 
that are owned by 
shareholders. 

Banks are businesses 
that exist to make a 
profit. 



So 
what is a 
Credit Union?



Credit unions are
not-for-profit
co-operative banks!

They are owned 
equally by everyone 
who has an account.



Anyone can join a credit 
union, and they offer all the 
same products and services 
that banks do.



Your money is just as safe in a 
credit union as it is in a bank, 
they have the same deposit 
insurance as banks do.







Streaming 

services pay on 

average 

$0.003 

per stream.

REMEMBER THIS?



Could there be a 
co-operative

solution?



These co-operative record 
labels, musician co-ops 
and music festivals have all 
found co-operative 
solutions!



Start your own co-op!

Co-operative Careers



Co-operative Careers

Work for a Co-operative!



Live in co-operative housing!

Student Co-operative 
HousingCo-operative Housing for 

artists



Student-Started Co-ops



Twitter:            @ONcooperatives
Instagram:        oncooperatives

Web:                www.ontario.coop

Email: mchristmann@ontario.coop


